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Bridging Continents and Shaping Futures with Insights from Africa.

Our mission is to bring African perspectives to the forefront of global
discourse. Our approach is grounded in evidence, connecting African
realities to global trends and concerns. Combining research and
analysis with over 29 years of field expertise we engage with
individuals and organizations to collectively define solutions for our
global future, through an African lens.



ABOUT US

African consulting firm

STRATEGIES! is an African consulting firm specialized in Leadership and
Management
Headquartered in Cameroon with an office in Washington DC.

Customer Value

29 years experience providing services to enterprises, development
organizations and institutions in Africa, Europe and the USA

Innovation

African consultants providing services at the highest international norms
and standards using African knowledge, history and culture with avant-
garde technology and methodology to build global solutions




What we do

Keynote Speeches

Our keynote speakers offer
presentations that delve into
pressing African issues such as
governance, peace and security,
mining, agriculture, women,
youth and more. STRATEGIES!
offers a unique, multi-sectoral,
African perspective and
actionable solutions to drive
positive change.

Lectures

Dive into thought-provoking
discussions on African issues
with our engaging university
lectures. Our presentations foster
critical thinking from an African-
centered perspective and
stimulate dialogue with students,
researchers and faculty
members.

Research and Analysis

Explore the latest political,
economic, and social trends in
Africa and their impact on
governance, development, and
entrepreneurship through our
insightful African Macro-Trend
presentations.




™ OUR SPEAKERS




SPEAKER: - KAH WALLA

Kah Walla is a Cameroonian political leader, activist and entrepreneur. In 2011, she was the
first woman to run for the office of President of the Republic of Cameroon. Today she is one
of Cameroon’s foremost opposition leaders.

Walla is the Managing Director of 29-year-old consulting firm, STRATEGIES!, and is
internationally recognized for her commitment to African development, her expertise in
governance, and her advocacy for political transition, women's rights, youth employment and
entrepreneurship.

Internationally, her work has been recognized with several awards and honors: Vital Voices
Global Leadership Award in Public Life, DVF Award, Vital Voices Vanguard Award, 100 Most
Influential Africans, 100 Women Who Move the World — Newsweek.

Today, Kah Walla's main focus is on political transition for her country Cameroon and the
construction of functional states in Africa.

AREAS OF INTEREST
S

J GOVERNANCE IN AFRICA J AFRICAN LEADERSHIP

 Building Functional States  African Approaches to Leadership
» Sectoral Governance  African Women Leaders

. MACRO TRENDS IN AFRICA . INSPIRATIONAL TALKS

Personal experiences as:
« An African Entrepreneur
« An African Political Leader

 Political, Economic and
Social trends in Africa

« A Woman Leader



« Baba Dodo is a Senior Consultant in leadership and management and a thought leader on
African Renaissance. With over a decade of extensive experience working on public policy
and governance, he focuses on the influence of Africa's millennial and eventful history on
African governance today. Baba is a leading thinker on systemic solutions for Africa,
fundamentally rooted in African culture.
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 Over the past years, Baba has worked on innovative mechanisms combining democratic
9 =y p.@g-‘;‘.t? participation, governance, inclusion and sustainable economic growth. He has focused on the
| ""’A " | case of the management of marketspaces in Africa through the “Transforming African

/’_ a i ‘ Markets” initiative.
A § « He is a key part of the STRATEGIES team working on the development of the concept of
\' ? ',“ | “Functional States in Africa”, a concept which places governance as the pivotal point for

5 i £ sustainable success of development cooperation projects.

« Baba holds an MBA in NGO Management from the Applied University of Bonn Rhein-Sieg in
Germany and a Master's in Social Geography from the University of Douala in Cameroon.

AREAS OF INTEREST
J GOVERNANCE IN AFRICA

« Mining Governance

e African Functional States J AGRICULTURE AND FOOD SECURITY
&

*

 Transforming African Markets IN AFRICA

|
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. MACRO TRENDS IN AFRICA « Governance in Agriculture
SPEAKER: - BABA DODO . . i  Agriculture in contexts of fragility
* Political, Economic and

« African Agriculture Architecture

Social trends in Africa




* Franck Essi is a Senior Consultant in leadership and management, a political leader, and a
human rights advocate.

« With over a decade of experience working on public policy , governance and African economic
development. Essi is an avant-garde thinker on systemic solutions for Africa.

* Over the past 10 years, Franck Essi has been leading a research team analyzing political,
security, economic, humanitarian and social trends at national and continental levels.

- He is focused on questions of fragility, peace and security with recent publications on the
Sahel region. Essi is actively engaged in political transition in Cameroon working on issues of
governance, reform and electoral participation, public accountability and transparency.

* Franck Essi is a key member of the team working to develop the concept of Functional States
in Africa with new models of African governance, and political transition.

AREAS OF INTEREST

J PUBLIC POLICY & GOVERNANCE

* Functional States in
Africa ECONOMIC DEVELOPMENT IN AFRICA

- Citizen participation J

» Political Transition

 Agriculture

« Employment
. MACRO TRENDS IN AFRICA - Transforming the structure of African

SPEAKER: - FRANCK ESSI

« Political, Economic and economies

Social trends in Africa




 Alice Malongte is a Consultant in leadership and management, with a focus on gender and
women's rights. She is an African feminist with strong ideas about the need to radically
improve equity and justice in African communities. Her areas of focus include women's
leadership, youth and women's employment, gender mainstreaming in policy making and in
governance as a whole.

« As a feminist activist, Alice regularly works on topics such as: combating violence against
women, obstetric and gynecological violence, sexual and reproductive health rights.

« Alice Malongte is co-author of the book "Black Women Shaping the World: Across

Continents, Across Time" which highlights the stories of women activists who have
influenced key moments in the struggle for Black freedom, including the civil rights
movement, the anti-apartheid struggle, and citizen movements against police brutality
such as Black Lives Matter and EndSARS. She is currently focused on feminist approaches
for sustainable development in Africa.

AREAS OF INTEREST

J ENTREPRENEURSHIP IN AFRICA J WOMEN'S LEADERSHIP

- Youth Entrepreneurship - African women'’s leadership

- Women's .
Entrepreneurship Justice Movements

)
SPEAKER: - ALICE MALONGTE . GENDER MAINSTREAMING . FEMINIST DEVELOPMENT POLICY

* In Agriculture « FDP as a tool for building functional
* In Mining states in Africa

 Black Women's Contributions to Social



PUBLIC SPEAKING EXPERIENCES

Macro Trends in Africa

S EEEEE—

2 Camden Conference :
o We the People of Africa -
Facing Opportunity and Crisis

< TEDx Warwick :
o Daring to Invent the Future of
Africa.

-1 Georgetown University :
o Africais Rising — Are Africans ?

- New York University Stern
African Business Club & NYU Africa
House :
o Unlocking Africa’s Potential:
Women & Youth

Leadership in Africa

4 4

0 US State Department :
o Women Leading Africa.

J Aspen Ideas Festival :
o Women leaders working
for Democracy.

Inspirational Speaking
|

Q Women in the World Summit :
o Embracing Power

Q Summer session Women's
Campaign School at Yale:
o Running for Office in Adversity.

J Dartmouth College :

o Daring to invent the future of
Africa

=2 University of Pennsylvania :

o From autocracy to sustainable
democracy: “The role of
protests and political
transitions”




CONTACT US

P.O Box 3940 Douala
322 Rue Bonamandone
Bali — Douala

\\w Tel: (237) 233 43 38 76 / 233 43 82 37
| Cell: (237) 699 89 08 99
Wl USA:+1240899 4761

Website: www.strategiesconsultingfirm.com
Email: strategies@strategiesconsultingfirm.com
strategiesusa@strategiesconsultingfirm.com

o
Strategies Sarl X @Strategies_ I n STRATEGIES! Sarl
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